








I. Authority

Section 1 

Administrative Overview 

The Hawaii State Legislature established the Hawaii Public Housing Authority 
("HPHA") under chapter 3560, Hawaii Revised Statutes (HRS). The HPHA provides 
low income housing in the State of Hawaii and is administratively attached to the 
Department of Human Services. The HPHA is a public body and a body corporate 
and politic of the State of Hawaii. The HPHA's role is to address the housing needs 
of families in Hawaii. The HPHA seeks to competitively procure management 
consultation services to improve operational efficiency and strategic planning in 
alignment with HPHA goals and objectives. 

A determination has been made that the HPHA is unable to secure services through 
a low bid process. Factors included in the determination were 1) price is not the 
primary consideration in determining an award; 2) the resulting Contract needs to be 
other than a fixed-price type; 3) the specifications for the services cannot be 
sufficiently described through a low bid process; 4) oral or written discussions may 
need to be conducted with Offerors concerning their proposals; 5) offerors may need 
to revise their proposals, including price; and 6) the award needs to be based on a 
comparative evaluation in order to determine the most advantageous offer to the 
State. To that end, a low bid process is not practicable to secure management 
consultation services. 

This Request for Proposal ("RFP") is issued under the provisions of chapter 1030, 
HRS and the related administrative rules, and the United States Department of 
Housing and Urban Development's ("HUD") regulations. Offerors are charged with 
presumptive knowledge of all requirements of the cited authorities. Submission of a 
proposal in response to this RFP shall constitute the offeror's admission of such 
knowledge. 

II. RFP Organization

This RFP is organized into five (5) sections: 

Section 1 

Section 2 

Administrative Overview 

Administrative Overview- Provides an overview of the procurement 
and contracting process. 

Scope of Services - Provides a general description of the tasks to be 
performed, delineates Offeror's responsibilities, and defines 
deliverables as applicable. 
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I. Introduction

A. Purpose

Section 2 
Scope of Services 

The purpose of this RFP is to procure management consultation services to 
improve operational efficiency and strategic planning in alignment with the 
HPHA's mission in providing adequate and affordable housing, economic 
opportunity, and suitable living environment for low­income families and 
individuals, free from discrimination. 

B. Funding Source and Period of Availability

Funds are subject to appropriation by the State Legislature and/or U.S. 
Congress and allocation by the Governor and/or State Director of Finance 
and/or HUD. Funding and period of availability may change upon written 
notice by the HPHA. 

It is understood that the Contract shall not be binding, unless the HPHA can 
document that there is available an unexpended appropriation or balance of 
an appropriation over and above all outstanding contracts sufficient to cover 
the amount required by the Contract. 

Any Contract entered into as a result of this RFP is binding only to the extent 
that funds are certified as available and allocated and received by the HPHA. 
The availability of funds in excess of the amount certified as available shall 
be contingent upon future appropriations or special fund revenues. 

It has been determined that there are sufficient funds to pay for the initial 
term of the Contract and the funds necessary for the remaining terms of the 
Contract are likely to be available from HUD. Pursuant to section 103D-315, 
HRS, the HPHA reserves the right to cancel the Contract when future funds 
are not available to support continuation of performance in subsequent 
Contract periods or revise the amount/quantity of services required without 
penalty. Services will be reduced or rescheduled at the same accepted 
price. 

Nothing in this RFP shall be interpreted to mean that the State shall be liable 
to pay for services at the federal public housing properties with State funds. 
However, should an allocation of State funds become available, the State 
reserves the right to pay for a portion of services using State funds. 
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