 ESG FY28 EMERGENCY SHELTER - ESSENTIAL SERVICES/OPERATIONS/RENOVATIONS - 
PROJECT APPLICATION / SCORING SHEET
Instructions:  The project application must be no more than 10 pages.  Any portion of the application which is on pages 11 and beyond will not be considered by the City.  If applying for more than one subcomponent of Emergency Shelter (i.e. Essential Services/Shelter Operations/Renovations), please submit separate applications, budgets, and budget narratives for each subcomponent.       
	PROGRAM NAME
	[bookmark: Text2]     

	Note: Please indicate under “Projected # of Individuals Served” the total number of individuals.
	FUNDING REQUEST
	FY27 AWARD 
(if applicable)

	
	Requested AMOUNT
	PROJECTED # of Individuals SERVED 
	PROJECTED AVERAGE period of assistance
	AWARDED
AMOUNT
	# of Individuals or Households SERVED

	Emergency Shelter: Essential Services
	     
	     
	     
	[bookmark: Text15]     
	     

	Emergency Shelter:
Operations
	     
	     
	     
	[bookmark: Text16]     
	     

	Emergency Shelter:
Renovations
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	[bookmark: Text18]     
	     



	AGENCY
	     

	AGENCY INFORMATION
[bookmark: Text6]Brief description of agency, including mission, date of incorporation, types of programs offered and number of clients served annually.     




	SCORING SHEET
	MAX PTS
	Score

	PROJECT
	     

	1. Project Information
Brief description of the shelter project such as activities and services provided, number of beds in the shelter, how many persons have been moved to stable housing. Highlight ESG specific activities and how they meet ESG program requirements. ESG Program requirements should be included in the project’s policies and procedures. Reference City Emergency Solutions Grants Guidebook – Exhibit Y      

	0 - 5 points
	6 - 10 points
	11 - 15 points

	Does NOT / Minimally meet ESG eligibility requirements in project description and policies and procedures
	Meets ESG eligibility requirements in project description and policies and procedures
	Strongly meets ESG eligibility requirements in project description and policies and procedures



	15
	



	SCORING SHEET
	MAX PTS
	Score

	Expected Benefit to Homeless or At-Risk of Homelessness

	1. Need / Documentation of Need.  Applicant identified the needs of houseless individuals and/or families that the project will address; specified whether a project targets a geographic service area or special needs group; provides quantifiable data to justify funding; and includes their program’s success rates of providing shelter and/or housing to previous houseless clients in their current project. Preference will be given to projects that serve ESG eligible households who is/are kupuna 60+, families with children, or individuals living with mental health conditions. 
	0 - 5 points
	6 - 10 points
	11 - 15 points

	Does NOT / Minimally meet expected benefit
	Meets expected benefits
	Strongly meets expected benefit


a) Description of homeless assistance needs that the project will address.
     
b) Description of clients including target groups.  Please check all that apply below.  
	|_| Adult Males 
	|_| Youth    

	|_| Adult Females 
	|_| Families 

	|_| Domestic Violence (DV)
|_| Persons with mental health condition
|_| Other (Please explain below)
	|_| Families with children
|_| Kupuna 60+




     
c) Describe the primary and secondary geographic areas to be benefited (i.e. City Council District, Neighborhood, or Zip Code).       
d) How many years has your emergency shelter project been operating? 
            
e) What were the number of clients served covering FY2025 (7/1/2024 – 6/30/2025), FY2026 (7/1/2025 – 6/30/2026), and FY2027 (7/1/2026 – 6/30/2027)?       
f) Of those served, what were the number of clients permanently housed in FY2025, FY2026 and FY2027?       
g) Of those clients permanently housed, how long did it take to get the clients housed in FY2025, FY2026 and FY2027?       
h) What was the average cost per year to serve a client residing in the shelter in 
      FY2025, FY2026 and FY2027?        


	 15

	

	2. Reasonableness of Approach.  Applicant provided sufficient detail regarding its strategy to address the need identified above.  Applicant's strategy is a local / national best practice or has been proven by agency data.   Project's goals and objectives are realistic and will help houseless individuals and families stabilize their housing situation.
	0 - 5 points
	6 - 10 points
	11 - 15 points

	Does NOT / Minimally meet expected benefit
	Meets expected benefits
	Strongly meets expected benefit


a) Location (street address) of proposed project (DV exception).        
b) Description of eligible project services and activities per the ESG program and NOFA FY28.  Please include marketing and recruitment efforts and follow-up services, if any.
ESSENTIAL SERVICES (24 CFR §576.102(a)(1)):
· Case Management (24 CFR §576.102(a)(1)(i)):      
· Child Care (24 CFR §576.102(a)(1)(ii)):       
· Education Services (24 CFR §576.102(a)(1)(iii)):       
· Employment Assistance and Job Training (24 CFR §576.102(a)(1)(iv)):       
· Outpatient Health Services (24 CFR §576.102(a)(1)(v)):       
· Legal Services (24 CFR §576.102(a)(1)(vi)):       
· Life Skills Training (24 CFR §576.102(a)(1)(vii)):      
· Mental Health Services (24 CFR §576.102(a)(1)(viii)):       
· Substance Abuse Treatment Services (24 CFR §576.102(a)(1)(ix)):       
· Transportation (24 CFR §576.102(a)(1)(x)):       
· Services for Special Populations (24 CFR §576.102(a)(1)(xi)):       

RENOVATION (24 CFR §576.102(a)(2)):      

SHELTER OPERATIONS (24 CFR §576.102(a)(3)):
· Rent:      
· Food:       
· Security:       
· Fuel:       
· Equipment:       
· Insurance:       
· Utilities:      
· Furnishings:       
· Supplies necessary for the shelter to operate:       
· Maintenance:      

c) For the amount requested, describe the measurable goals and desirable outcomes.  All projects need to include:       
i) Number of persons to be served:      
ii) Percentage of participants expected to move into more stable housing at  
     exit:      
iii) Percentage of participants who are expected to remain in more stable  
      housing 6 months after exit:      


	10
	

	3. Reasonableness of Budget / Cost per Client.  The budget provided sufficient detail to evaluate the eligibility and reasonableness of each cost category.  Costs for supportive and essential services are within industry standards.  Client costs are reasonable based on the number of clients served and the services offered.
	0 - 5 points
	6 - 10 points
	11 - 15 points

	Does NOT / Minimally meet expected benefit
	Meets expected benefits
	Strongly meets expected benefit



See attached budget worksheet (Exhibit G) and narrative (Exhibit L).
	15
	

	4. Coordination with Other Programs / Providers.  Applicant will coordinate and/or integrate ESG-funded activities with other programs and resources appropriate to the services being offered to ensure houseless individuals and families can attain and maintain shelter and/or housing stability.  
	0 - 5 points
	6 - 10 points
	11 - 15 points

	Does NOT / Minimally coordinates with 0 to 3 program(s)/resource(s)
	Coordinates with 4 to 6 programs/resources
	Coordinates with 7 to 9 (or more) programs/resources 


a) Description of coordination and/or integration with other programs and   resources to support the client, household stability, and the client ultimately being placed in permanent housing.       
b) To demonstrate coordinated activities with other agencies, the following documents are preferred: signed contracts, Memorandums of Understanding (MOU) or letters of support from your partnering agencies. (These documents are in addition to the 10-page application.)
	5
	

	Experience and Capacity of the Agency

	1. Experience and Achievement in Offering Services. Program has a proven record of success based on City and/or agency defined goals and objectives.  
	0 - 5 points
	6 - 10 points
	11 - 15 points

	Does NOT / Minimally meets achievement in offering services 
	Meets expected achievement in offering services
	Strongly meets achievement in offering services


a) Description of experience and achievements in offering services to houseless individuals and/or families including description of current goals, objectives of proposed and/or similar ESG eligible projects, and the agency’s success in meeting those goals.       
b) Please provide CAPERs (for the last (3) three years covering FY2025 (7/1/2024 – 6/30/2025), FY2026 (7/1/2025 – 6/30/2026), and FY2027 (7/1/2026 – 6/30/2027).
c) If you do not have CAPERs, please provide HMIS Annual Performance Reports (APR) covering the same periods listed above in b) for CAPERs. 
d) If CAPERs and APRs are not available, please explain why not and how you evaluated your organization’s capacity to manage funding and implement the proposed project. 
e) If needed, please send other reports to support your application for previous services provided to the houseless individuals and/or families.       
f) For emergency shelters, please provide data, if available, on:
· [bookmark: Text19]current shelter occupancy:      
· [bookmark: Text20]percent (%) of clients exiting to permanent housing:       
· [bookmark: Text21]average length of stay:      


	15
	

	[bookmark: _Hlk196994007]2. Experience Managing Grants.  Applicant has sufficient experience managing grants, preferably City, State, and/or HUD funds.  Applicant did not have any findings during any audits and/or monitorings within the last eighteen (18) months.
	0 - 5 points
	6 - 10 points
	11 - 15 points

	Does NOT / Minimally meets expectation 
	Meets expectations 
	Strongly meets expectations


a) Description of experience managing grants, with an emphasis on emergency shelter grants.  Please include funding source(s) and grant(s), and if all awarded funds were expended in a timely manner.      
b) Please indicate whether there has been a finding concerning the agency’s management of any of its grants within the last eighteen (18) months and the status of the finding (e.g., resolved, outstanding).       
c) If applicable, were corrective actions implemented? Please include the auditor’s closed findings or explain corrective actions to be implemented.       
d) Please complete the following table regarding your experience with managing ESG grants.  

	Fiscal Year (FY)
	2025 (FY25)
	2026 (FY26)
	2027 (FY27)

	Original ESG Award Amount
	     
	     
	     

	Did your agency request for an extension to the project period?
	 |_| Yes   
 |_| No
	 |_| Yes   
 |_| No
	 |_| Yes   
 |_| No

	Did your agency spend all of its original ESG award amount within the contracted term (include the extension period, if applicable)?
	 |_| Yes   
 |_| No
	 |_| Yes   
 |_| No
	 |_| Yes   
 |_| No

	If no, what was the estimated amount unspent at the end of the contracted term?
	     
	     
	     


e)  If your agency was NOT able to spend down all of its awarded funds, please explain what obstacles prevented the expenditure of these funds in a timely manner?      

f)  What program improvements were/will be implemented to prevent future awarded funds from being unspent?      


	15
	

	3.  Reprogrammed Funds.  Agency’s ability to expend the entire awarded amounts on time in the last three (3) Fiscal Years.  Any awards that were not spent in their entirety, as noted under section “Experience Managing Grants” item 2c., and had to be reprogrammed to other agencies.  Reprogramming funds takes the City about 3-4 months to complete and limits the amount of time the other agencies have to spend down these funds.  Reprogramming is done in the City’s efforts not to jeopardize the current and/or future HUD entitlement programs’ funding.   

	0 points
	-5 points
	-10 points
	-15 points

	No funds were reprogrammed and or Agency did not receive funding within the last three (3) Fiscal Years.
	Agency was not able to spend all of its original ESG award amount within the contracted term for one (1) out of three (3) Fiscal Years.
	Agency was not able to spend all of its original ESG award amount within the contracted term for two (2) out of three (3) Fiscal Years.
	Agency could not spend all of its original ESG award amount within the contracted term for the last three (3) Fiscal Years.



 
	0
	

	4. Project Leveraging / Long-term Stability. Program is well leveraged with ESG funds representing a small percentage of total project budget.  
	0 points
	1 point
	3 points
	5 points

	90%-100%
	68%- <90%
	34%-<68%
	0%-<34%



a) How much will the entire project cost to operate?      

b) Please provide the anticipated funding for the project for fiscal year 2028. 

 Fiscal Year 2028 Funding (July 2027 – June 2028)
	Funding Source
	Commitment Level
	Amount

	Emergency Solutions Grant
	Unsecured
	[bookmark: Text25]     

	[bookmark: Text24]     
	Secured?  |_| Yes      |_| No
	[bookmark: Text26]     

	     
	Secured?  |_| Yes      |_| No
	     

	     
	Secured?  |_| Yes      |_| No
	     

	     
	Secured?  |_| Yes      |_| No
	     

	Total:
	[bookmark: Text28]     


NOTE:  If project receives funds from more than four (4) additional sources, please use the Additional Comments section below.  
c) Activities and services supported by other anticipated funding:      

d) Indicate how multiple funding sources will be allocated to share expenditures  
     with ESG funding:       


	5
	

	PARTICIPATION IN PARTNERS IN CARE (PIC)

	1. Participation in PIC.  Applicant is a member of PIC and has staff who regularly attend PIC meetings and are currently in a leadership position (e.g., Committee Chair).

	0 points
	1 point
	3 points
	5 points

	Not a PIC member
	PIC member but does not attend PIC meetings on a regular monthly basis
	PIC member who regularly attends monthly PIC meetings
	PIC member who regularly attends PIC monthly meetings and has held a leadership position within the last 5 years.



a) Description of agency’s participation in Partners in Care, Oahu’s Continuum of Care, including agency membership and agency staff’s participation in general and committee meetings.  Please include any leadership positions.       


	5
	

	ADDITIONAL COMMENTS (optional)



	Use the space below to provide additional information to the selection committee.  
[bookmark: Text27]     
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